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SECTION 4 — Goals, Objectives and Mitigation Actions

The methodolagy used here to determine action item priorities was based upon a consensus of
the MPT. Factors considered were cost effectiveness, environmental impact, and technical
feasibility. However, nothing in this plan should be construed as an absolute. Rather, the
priorities identified in this plan are to be viewed as guidelines for the City of Santa Fe and its
partners in hazard mitigation within the county, not as requirements. The City of Santa Fe needs
to assess its evolving vulnerability to the hazards it faces and make its own priority
determinations. This may result in continual change in the ranking of hazards.

Due to the many needs of the City of Santa Fe, the MPT decided that projects requinng
extensive City investmeant are not realistic. Funding from other sources must be sought in order
to complete many of the proposed projects. Many of the following projects stress participation
of community personnel and residents of City of Santa Fe in educational programs and in
gxisting programs. The Planning Team members discussed the costs and benefits associated
with capital-intensive projects and enly included those that were considered high priority.

The mitigation strategies described here, including funding for mitigation actions, are par of an
overall, general plan for preventing or mitigating beforehand potentially hazardous situations.
However, far less mitigation funding is available than is needed, and there is intense
competition for what is available. The Department of Homeland Security and Emergency
Management (DHSEM) is sometimes able to offer grant applicants technical assistance in
planning and executing specific projects, but federal pre-disaster mitigation funding rnust be
autharized annuelly by Congress. Post-disaster mitigation funding is based on disaster cosls
arising from a Stafford Act disaster declaration.

Often grant funding is for specific types of projects, and potential grant recipients must use what
is available to them, regardless of priority. The Federal Emergency Management Agency
{(FEMA) aliccates grants to local governments based upon recommendations from the state.
The state in turn prioritizes grant applications based upon the needs of a given applicant in a
given situation. Considering these limitations, it is not possible to predict the amount of
mitigation grant funding that will be available in the future, and so funding has not been
considered a limiting factor in developing mitigation strategies and action items for this plan.

Other facters, such as special considarations with respect to National Environmental Policy Act
(MEPA} regulations and the National Historic Froperties Act (NHPA) can impose limitaticns on
spending federal funds, making some actions so difficult as to become all but impossible. For
planning purposes, the MPT has nct considered these limitations either. When the time actually
comes for deciding to pursue a spacific project with federal funding, all of these factors will
come into play.
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SECTION 4 — Goals, Objectives and Mitigation Actions

FEMA defines Benefit-Cost Analysis (BCA) as the method by which the future benefits of a
mitigation project are determined and compared to its cost. The end result is a Benefit-Cost
Ratio (BCR}, which is denived from a project's total net benefits divided by its total cost. The
BCR is a numerical exprassion of the cost-effectivenass of a project. BCRs of 1.0 or greater
have more benefits than costs and are therefore cost-effective.

Fundable projects were those that the benefit-cost analysis had determined to be cost effective.
Far these projects, the cost of implementing the mitigation technique is less than the cost of not
providing any mitigation and continuing to pay for the consequences of not mitigating.

The Team used the STAPLE + E precess, which is compesed of the following evaluation
categories: Social, Technical, Administrative, Polifical, Legal, Economic, and Environmental.
Each category has its own specific considerations that must be met when evaluating a
mitigation method {Table 35).

Table 37: STAPLE+E Pracess

Evaluation Catagaory Conslderations

«  Community Acceptance .
v Advergely Affects Sagm ant of Fopuiatnn
+ Technical Feasibility™
Technical « . Llong-Term Salutién *._ T
»  Becondary Impacts
- |'» - Staffing Levels & Tra'
Administrative » - Funding Allocated - .
' I . Maintananwoperatlons

= Political Support
Palitical »  Local Ghampion or Proponant
» ' Public Support
» State Authority
Legal +  Existing Local Autharity

: » Action Potentially Subject to Legal Challenge by Opponents
| = - Benefit of Mitigation

-w  Cost of Mitigation Action

= {Contributes to Economic Goals
v (ulside Funding Requiraments
+  Affects Landater Bodies
«  Affects Endangered Species
Environmental +«  Affects Hazardous Materials and Waste Sites
o Consistent with Community's Environmental Goals
v Consistent with Federal Laws

Seurce! Table adapled from FEMA 386-3, Devefoping the Mitigation Flan: identifing Mitigatian Actions &nd Implemernding
Sirategies

Soclal

Econcmic
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SECTION 4 — Goals, Objectlves and Mitigation Actions

Each criterion in the STAPLE + E process was evaluated and rated according to: ¢ = Poor, 1 =
Fair, 2 = Goad, 3 = Excallent. These rating were defined as:

Poor: The mitigation method does not meet basic criteria established under the
evaluation category.

Fair: The mitigation method meets the basic criteria established under the evaluation
category.

Good: The mitigation method exceeds the basic criteria established under the
evaluation category.

Excellent: The mitigation method exceeds the basic established criteria in an innovative
Or NEW way.

The lists of projects that follow contain the list of mitigation gctions, including the rationale for
inclusion, responsible organizations, estimated costs, possible funding sources, and timeline for
implementation. Following is the list of mitigation actions, identified by the Mitigation Planning
Team, for the City of Santa Fe. The actions for each Jurisdiction are !isted in order of priority and
the overall prigrity ranking, per the preceding discussion, i5 also indicated. Table 36 outlines
those projects by natural hazard with associated actions, estimated project cost, estimated
completion, agency or department responsible, the - pﬁt:mty bazed .on. the STAPLE+E process
and possible funding sources. .
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SECTION 4 — Goals, Objectives and Mitlgation Actions

This page intenticnally left blank
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SECTION 5 — Hazard |dentlfication / Risk Assessment

Section 5 - Mitigation Plan and Implementation Strategy
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The Disaster Mitigation Act of 2000 (DMAZK} signed into law on October 30, 2000, amended
the Robert T. Stafford Disaster Relief and Emergency Assistance Act by adding a naw section,
322 - Mitigation Planning. Section 322 places emphasis on Incal mitigation Hlanning. It requires
local governments to develop and submit mitigation plans as a condition of receiving Hazard
Mitigation Grant Program (HMGP) project grants. An Interim Final Rule for implementing
Section 322 ((44 Code of Federal Regulations (CFR} Parts 201 and 206) was published in the
Federal Register {FR), Yolume 67, Number 38, pages 8844 — 8854, on February 26, 2002 The
requirements for local plans, or Local Mitigation Plan Criteria, are found in part 201.6.

Planning Process

As noted earlier, the MPT followed FEMA’s hazard mitigation planning process as prescribed in
the How-To-Guides. This planning process ensured public involverment and the partigipation of
interested agencies and private organizations. Documentation of the pianning process is
addressed in this section.

Monitoring, evaluating, and updating the Plan are critical to maintaining its relevance. Effective
implementation of mitigation activities paves the way for continued momentum in the planning
process and gives direction for the future. This section explains who will be responsible for
monitoring, evaluating, and updatihg the Plan, and what those responsibilities entail. This
section also lays out the mathod and schedule of these activities and describes how the public
will be invoived on a continuing basis.

Historically, the task of creating the City of Santa Fe Hazard Mitigation Plan began with the
establishment of a working group by Andrew Phelps, City of Santa Fe Emergency Manager.
Mr. Phelps sent out invitations to those agencies, both internal and external to the City, which
provides support and services {i.e., National Weather Service, City, State and Federal agencies
and arganizations).

After identification of the hazards and the risks they pose to the community, action plans were
formulated in order to reduce or eliminate each hazardous situation. These plans were
develaped as a resuit of the working group, public input, and research conducted from sources
inciuding state drought planners, the National Weather Service, the U.S. Army Corps of
Engineers, FIRM floadplain maps, and the University of New Maxico,

Once hazards were identified, an effort was made to determine the risk each hazard posed to
city residents, and its historic frequency of ccocurrence. This process was accomplished by a
historical review of local newspapers, City/County documents, public input, New Mexico state
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SECTION 5 — Hazard ldentification f Risk Assessment

government recards, and university sources. Additionally, the hazard risk was planned from the
aspect of the worst-case scenario for both the present population and the planned increase in
population five years later. This information is located in Part ||, Risk ldentification and Analysis.

These action plans were prioritized based on risk factors and frequency of occurrence. Once
the plan strategies and priority were established by the working group, they were presented to
the City Council and members of the public by posting at the public libraries and city website for
review and comment. The strategies and action plans established to mitigate hazards within the
City is discussed in Part IV, Implemantation Strategies.

The public was given the cpportunity to be involved in the planning process and their input was
incorporated in the plan in the following manner:

= An online guestionnaire was introduces to the public through the website and postings in
the paper. The guestionnaire was also mentioned during radie and television interviews
several times during the year. The results of the questionnaire were used to provide
guidance to the MPT to identify hazards of concern to the community. (see Appendix C}

a A public meeting to provide an opportunity for input in the Plan was held on September
12, 2013 at the City's Convention Center for public comment. A meeting notice was
posted on the City of Santa Fe's Office of Emergency Management's website (See
Appendix B). Prior to the public meeting, the EM advertized in the local paper, radic
station {KSFR) and on the local Mayor's radio station.

In Mew Mexico neighbenng countyfcity emergency managers provide support, expertise, and
resources to each other. The MPT provided copias of the draft HMP to neighboring emergency
managers via email for their review. Additionally, the City of Santa Fe will provide a copy of the
final BMF to these neighboring emergency managers.

Prerequisites

The Locat Hazard Mitigation Plan Criteria state that the plan must satisty three prerequisites
before the plan will be reviewed by the state and FEMA. If these prerequisites have not been
fulfilled, the plan will not be reviewed. The three prarequisites are:

» Adoption by the local governing body
» Far multi-jurisdictional plans, each jurisdiction must adopt the plan
» For multi-jurisdictional plans, each jurigdiction must participate in the planning process.

The City of Santa Fe's plan is a single jurisdiction plan and will require adopticn by the Santa Fe
City Council. Cnce approved the resolution showing adeption of this plan will appear in the
introductory elements {befare the Table of Contents) of this HMP. After adopticn, copies of the
Plan will be given to the respective zoning and planning departments. During updates and
revisions of community planning documents, the Flan will be presented te the planning
committee for consideration.
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SECTION & — Hazard ldentiflcation ! Risk Assessmant

Implementation of the HMP Plan in the City of Santa Fe

Once the HMP has been approved the resolution will be incorporated into the HMP and
provided to the state and FEMA. Once approved the City of Santa Fe will begin the process of
incorporating the strategies and actions outlined in the Plan into future planning projects.
Where applicable, all mitigation actions will be incorporated into existing” planning documents
via zoning, subdivision regulations and capital improvernents program and other regulatory
mechanisms. The City of Santa Fe's MPT is responsible for monitering strategies, actions and
any updates to this HMP. Every six months mitigation meetings will be conducted to review the
status of each department andfor agencies' progress. The City of Santa Fe EM will monitor the
plan progress and coordinate meetings,

i

A permanent entity needs to be responsible for maintaining the Plan and for monitoring,
evajuating, and updsting it. This Plan recommends creating a permanent planning group, the
MPT, with representation from City departments and local agencies. The City of Santa Fe Cffice
of Emergency Management (OEM) will be the entity in charge of menitoring the plan. The City
of Santa Fe OEM, the Executive Manager, will post notices on the City website and other
appropriate sites to announce the meetings. The City of Santa Fe OEM represents citizen,
municipal, business, educational, volunteer, and City interests in supporing mitigation strategies
and actions for this plan. The City of Santa Fe Emergency Manager is responsitile for contacting
MPT members, inviting neighboring communities, localiregional agencies, organizing meetings
and monitoring progress on the mitigation action iterns.

The MPT will oversee the progress made on the implementation of the identified action items
and update the plan, as needed, to reflect changing conditions. The MPT will therefore serve as
the focal point for coordinating Citywide mitigation efforts. The MPT will

» Establish quarterly meetings and will focus on the Plan as events within the community
apply to the evaluation, updating, and monitoring of hazards within the Plan.

a  Focus specifically on the evaluation, updating, and monitoring the plan ence per year.

« Monitor the mitigation activities by reviewing reports from the agencies identffied for
implementation of the differant mitigation actions.

« Request that the responsible agency or organization submit a semi-annual report, which
provides adequate information to assess the status of mitigation actions.

+ Provide their feedback to the individual agencies.

Evaluation of the Plan should include not only checking on whether or not mitigatien actions are
implementad, but also assessing their degree of effectivenass. The MPT will:

» Review the gualitative and guantitative benefits (or avoided losses) of the mitigation
activities and compare them to the goals and objectives that the Plan sefs out to
achieve.
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SECTION 5 - Hazard Identification / Rlsk Aszessment

« Evaluate mitigation actions to see if they need to be modified or discontinued in light of
new developments,
+« Document prograss annually.
Additionally the Plan will:
= Be updated every five years, as required by the DMA 2000, or following a disaster.
« New data will be added from the existing and new technical resqurces, as well as from
local planning entities and the Mitigation Team, to assess,
o Population,
& Housing trends,
a The potential effects of natural and human caused hazards on people and
structures, and
o TO ensure necessary inclusion into local and Cty planning mechanisms.
+ The updated Plan will account for any new developments in the City or special
circumstances {e.g.. post-tisaster). Issues that come up during menitoring and

evaluation, which require changes in mitigation strategies and aclions, will be
incorporated in the Plan and planning processes at this stage.

s The City of Santa Fe CEM will be responsible to soliciting information to update specific
information, and this office will be responsible for updating citywide information and
ingorporating it into the revised Plan.

e

éf.ﬂ'w‘ﬂiﬂ Ty " ol T AT L AT

RS e 3

The City of Santa Fa is dedicated to involving the public directly in reshaping and updating the
Flan. Although the MPT rapresents the public to some extent during its review of the plan, the
public will be able to comment directly on and provide feedback about the plan during the review
period.

=+ A public meeting will be held after each MPT meeting. This meeting will provide a forum
wherein the public can express concerns, opinions, or ideas about the plan. The City of
Santa Fe OEM will publicize and host the meeting. The City of Santa Fe Emergency
Manager will be responsible for keeping track of public comments about the plan.

» The MPT will involve the public during the evaluation and update of the Flan through
annual public education activities, public workshops, and public hearings.

» The MPT will also keep the public informed through newsletters, mailings, and the
different agencies implementing the plan.

+ The City of 3anta Fe is encouraged develop a website dedicated to the City of Santa Fe
Hazard Mitigation Plan. The MPT wil incorporate the public comments in the next
update of the Flan.
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SECTION 5 — Hazard Identlfication ! Risk Assessment

Monitoring, Evaluating, and Updating the Plan

Monitoring, evaluating, and updating the Plan are critical to maintaining its relevance to ensure
that the HMP remains an active and relevant document. Effective implementation of mitigation
activities paves the way for continued momentum in the planning process and gives direction for
the future. The City of Santa Fe has developed a method to ensure that regular review and
update of the Plan occurs, a method that encompasses decision making, direction, and
documentation:

¢ Local officials will determine which projects / action iterns will be implemented and how
and when they will be completed.

» Review and revision of the Plan will be directed by the City of Santa Fe Office of
Emergency Management, and
¢« The MPT will be responsible for monitoring, evaluating, and documenting the plan's

progress throughout the year. Although the members of the MPT may change from year
to year, future MPTs will continue to execute the same job functions as the current MPT.

The City of Santa Fe Emergency Manager is responsible for contacting MPT members, inviting
neighboring communities, local/regional agencies, organizing meeatings and monitoring progress
on the mitigation action items. Monitoring is important for future eligibility for any mitigation
funding that may be availzble. FEMA and the NMDHSEM have the suthority to evaluate the
progress of existing mitigation plans to determing if the plan is fulfilling program requirements.

s The plan will be reviewed, revised, and updated every five years from the date of
FEMA's approval. If a disaster cccurs or as action items ars met, the plan will be
reviewed, revisad, and updated sooner than the required five years.

The MPT will reconvene approximately cne year before the five-year period is up and begin
evaluating the plan. HMP review and update will comprise a review of each goal and action item
to determine the relevance to changing situations in the c¢ity andfor changes fo state or federal
pelicy and to ensure that current and expected conditions are being addressed. Key topics and
questions that will be addressed include the following:

= |dentification of hazards: Are there new hazards that affect the community?

« Development of hazard profiles: Are additional maps or hew hazard studies available?
Have chances of future events changed? Have recent and future development in the
community been assessed for their effect on hazard areasg?

« |Inventory of assets. Have inventories of existing structures in hazard areas been
updated? Are there any new special high-risk populations? |s future land development
accounted for in the inventories?

= Estimation of losses. Have |osses been updated to account for recent changes?
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SECTHON 5 — Hazard Identification / Rlsk Aszsessment

If the respanse to any of the above questions is “yes," then the Flan will be updated accordingly.
The HMP will be evaluated annually and will be updated at least evary two years. A revised
copy of the plan will be completed by October of each year and submitted for public commant.
Cach department or agency will approve the updated plan each December. More fraquent
updates may be submitted for approval as needed to address new or unexpected mitigation
goals and obiectives or funding opportunities. A revised HMP reflecting changes in
development, progress in mitigation efforts and changes in pricrities will be submitted in
accordance with DMAZK for approval within five years in order to continue eligibility for FEMA
assistance. Table 37 provides a projected meeting schedule for maintaining the HMP.

Table 39: Projected Meating Schedule to Mamtain the HMP

HMP Meeting Date
Initial meeting following plan approval One month after approval
HMP Project Review Six months after initial planning meeting
HMP Plan Review Six months following Project Review
HMPF Project Review Six months following flan review
HMF Plan Review Six months following project review
HMP Project Review Six months following plan review
HMP Plan Review Six morths following project review
HMP Project Review Six months following plan review
gﬂiﬁ;ﬂ;ﬁﬂﬁ;gﬂgﬁ; S:;g Ir:egax: Six months following project review

The MPT alsc will review the risk assessment portion of the Plan and determine if this
information should be updated ar modified. Revisions to this plan may also be required for
diffarent situations, e.9., the identification of specific new mitigation action items, the completion
of listed mitigation action items, or a changs in mitigation plan requirements for funding
programs. If no changes are necessary, the MFT will provide a written justification for this
determination.

The City of Santa Fe Emergency Manager is responsible for incorporating all changes into the
HMP electronically after the MPT has met and decided on the changes. The City of Santa Fe
Emergency Manager will complete all necessary revisions at least three months prier to the end
of the five-year period to aliow the MPT time to review the update. During the revision procass,
the City of Santa Fe Emergency Manager will send status reports to the appropriate
depariments for review and comment. Any required revisions will be implemented within six
months following the review process. This process will be repeated for each five-year review of
the plan. An updated/revised plan will be submitted to the NM DHSEM and FEMA.
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Appendix A—- Agendas, Mesting Minutes and Invite Letters

Appendix A — Agandas, Meseting Minutes and Invite Letter

March 26, 2013 Hazard Mitigatien Plan Update Meeting
{Agenda and Minutes available on the Mitigation Website or through the Santa Fe OEM)
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Appendix A— Agendas, Meeting Minutes and Invite Letters

City of Santa Fe Natwral Hazard Mickgarion Flan Update
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Appendix A— Agendas, Meeting Minutes and Invite Letters

March 12, 2013 Hazard Mitigation Plan Update Meeting with City GIS
{Agenda and Minutes available on the Mitigation Website or through the Santa Fe CEM)
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(Agenda and Minutes available on the Mitigation Website or through the Santa Fe OEM)

Appendix A- Agendas, Meetlng Minutes and Invite Letters

February 26, 2013 Hazard Mitigation Plan Update Meeting
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Appendix A— Agendas, Meeting Minutes and Invite Letters

January 23, 2013 Hazard Mitlgation Plan Update Mesting
(Agenda and Minutes available on the Mitigation Website or through the Santa Fe DEM}
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December 10%, 2012, Planning Team Kickoff Meeting

(Agenda and Minutes avaitable on the Mitigation Website or through the Santa Fe CEM})
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Appendix A— Agendas, Meeting Minutes and Invite Letters

Clty of Santa Fe Office of Emergency Management email Invite to Agencies and
QOrganizations Requesting Their Participation in the Mitigation Plan Update

—-—{nginal Appalntrment-----
Ffrom: PHELPS, ANDREW 1.
Sent: Friday, Novemnber 30, 2012 .44 AM
To:  'Blackwell, Wendy, DHSEM'; Brlan Fields'; ROMERD, ROBERT P.; GURULE, SEVASTIAN E.; RAFL, RAYMOND 1.; SALAS, BARGAHA A,
SNYDER, JAN M, LTTZENBERG, EFU,K 1 )OHNSON '.lu'ILLIAM k. SCHAERFL JOHN W.; BOND, I}‘I’CE E.: Wm H
SNYDER, BRLAN K MONTHAN, JAMES H GAGE, 'u’lETGRIAL, PIND 15840C 1. BlJLTI-ﬂ.IIS. JOMR.; GRMIILLEI, ANNETTE M.; OREILLY,
MATTHEW 5.; ZMIUS, RISANA B.; P‘URD\", MICHAEL G 'Gromer @i s’ 'ﬂng_nygmnm‘: MORGAN, MELVILLE L.; (RARCTA,
TERESITA M.; BOLTREK, BARBARA C_; Donald DHSEM Mathixsen (donald math|asen @state. i, us); MORTIMER, KATHERINE E.; PADILLA,
CINDY R,

Subject: Mitigation Plannign Kck-0ff
When: Manday, December 10, 2012 3:00 AM-12:00 PM [GMT-07:00) Mountan Tire (LS & Canada).
Whara: Lamy Room, Commwnlty Conventlan Centar

Greetings,

You are cordially invited to attend the City of Santa Fe Hazard Mitigation Plan Update
Kick-Off meeting on Monday, December 10th from 9:00am to 12:00pm. Several City
staff met on November 28th to begin charting the path forward for this initiative, discuss
some of the benefits of having a current, FEMA-approved plan, and to discuss the type
of input, information, and expetrtise that will be required to complete this plan revisian.
This meeting will build on that discussion and wilt include a larger group of stakeholders
and subject matter expers. Please let me know if you have any questions about this
meeting, the plan revision, and you or your department or division's role in this project.
A Hazard Mitigation page will be posted to the Emergency Management section of the
City's website by COB 11/30.

Best regards,

Andrew FPhelps
Emergency Manager
City of Santa Fe
ajphelpsifsantafenm.gav
505-055-6537
505-629-3958
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Appendix B — Hazard Assessment Forms

City of Santa Fe Offlce of Emergency Management Invite Letter to Agencies and
Organlizations Requasting Thelr Participation in the Mitlgation Plan Update

City of Santa Fe, New Mexico
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Appendix B - Hazard Assessment Forms

Novembar 28™, Planning Team Klckoff Meeting
(Agenda and Minutes available on the Mitigation VWebsite or through the Santa Fe OEM)
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Appendix B— Public Meeting and Advertisements

Appendix B — Public Meetings and Advertisements

Email sent to local Emergency Managers on October 1, 2013 advising the
Mitigation Plan Is avallable for review and commaent.

PHELPS, ANDREW J. <ajphelps@ci.santa-fe.nm.us>

to philmont.taylor, mavigil, mdevargas, dbervin, denglish, me

All,

The City of Santa Fe is completing our revision of our Hazard Mitigation Plan. The Draft
Pian is currently posted to tha City of Santa Fe website if you would like to review and

comment,

http.//www santafenm.qoviindex.aspx?nid=1584

Best regards,

Andrew

Andraw Phelps

Emergency Manager

City of Santa Fe
ajphelps@santafenm.qoyv

C: 505-823-3958

0 505-855-6537

120 S. Federal Pl., Rm #308
Santa Fe, New Mexico §7501

Mailing Address:

PQ Box 809

Santa Fe, New Mexico 87504

“Santa Fe: The City Different, The City Prepared!"

Hazord Mitigofion Blus = Cityr of Suars Fe, New Mexica
Lroff — fung 2074

Rty Verdums, LLE
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Appendix B — Public Meeting and Advertisement

FOR IMMEDIATE RELEASE
September 10, 2013

Contacts: Andrew Fhelps; Emergency Manager; 305-§25-35958; ajphelpsi@santafanm.gov
Jodi McGinnis Porter; Public Information/Multi-Media Adminisiralor; 505-955-6045 jmporer@santafenm gow

City of Santa Fe Hoids a Public Meeting on its Hazard Mitigation Plan
Thursday, September 12, 2013 at 5:30 p.m.
Santa Fe Community Convention Center in the Nambe Room

Public Comment Will be Accepted Until Ocfober 8, 2013

SANTA FE, NM — The City of Santa Fe will hold a public meeting on its Hazard Mitigation Plan
on Thursday, Septembsr 12, 2013 at 5:30 p.m. in the Nambe Rocm of the Santa Fe Community
Convention Center located at 231 West Marcy Ave., Santa Fa, N,

The purpose of the meeting is to give the public an opportunity to comment on the Mitigation
Plan, meet some of the planning team, discuss the mitigation planning process, and provide
comments and make recommendaticns to the final plan.

A copy of the draft Mitigation Plan is available ecnline at;
http:ffwww.santafenm goviindex aspx?M|D=1584.

Written comments will be accepted until October 9, 2013 at 5:00 p.m. and may be submittad to:
Andrew Phelps

Emergency Manager

City of Santa Fe

PO Box 909

Santa Fe, NM 87504

Comments may also be sent via email to ajphelpsi@santafenm,.gov.

The purpose of mitigation planning is to identify policies and actions that can be implemented
over the long termn to reduce risk and future losses. Mitigation Plans form the foundation for a
community's long-term strategy to reduce disaster insses and break the cycle of disaster
damage, reconstruction, and repested damage. The planning process is as important as tha
plan itself. It creates a framewark for risk-based decision making to reduce damanges o lives,
praperty, and the economy from future disasters.

"While we cannot efiminate all of the hazards that could impact the City of Santa Fe, we can
prevent these hazards from becoming disasters. That is exactly what this Mitigation Plan is
designad to do” said Andrew Phelps, Emergency Manager for the City of Santa Fe

Frequently Asked Questions provided on the website and handout throughout the clty
{Agenda and Minutes available on the Mitigation Vyebsite or thraugh the Santa Fe DEM)
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Clty of Santa Hazard Mitigation Website

http:itwww santafenm.goviindex.aspx?nid=1584
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Appendix B — Public Meeting and Advertisement

! M The office of Emargency Management ancourages public participation
and input throughout this precess, and will provide maeting locations,

- dates, agendas and minutes as they become avallable. For more
TodTYHalL ® infermation on the mitlgation planning process, please contact

Requests Andrew Phelps, the Cliy of Santa Fe Emergency Manager at 505-
Complaints 954-6537 or via email at ajphelpsi@santafenm.qov.
Complimants

Click the Frequenily Asked Questions (FAQ) ink below for more
' o S information about the City of Santa Fe Hazard Miligaton Plan and
development process.

Hazard Mitigation FAG
Hazard Mitigation Planning Updates

Plan Completion Timeline

» Dacamber 10, 2012- Hazard Mitigation Public Planning. !ﬁck—ﬂl’f
Meating .

» January 23, 2013- Hazard Mitigation Core Planning Tnm
Mesting

= February 26, 2013 - Hazard Mitigetion Core lenhg Tuam
Measling

« March 26, 2013 — Hazard Mitigation Cora Plansing Teem
Meeating

+ Aprit-July - Project Review .

+ July 25, 2013 - Planning Team Final Praject Review

- Saptember 12, 2013 - Hazard Miiigation Plan Public Meaﬂng
{5:30pm - 7pm)

- October 15 2013 — Draft Plan Provided State Hazard Miigation

Officer
» November 1, 2013 — Draft Plan Submitted to FEMA for Review
and Approval
158
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Yiew our ontine gallery @il

Kick-off Meating:

Monday, December 10th, 2012

9:00 AM to 12-00 PM

The Lamy Room of the Commaunity Convention Canter
201 West Marcy Ave., Santa Fa, NM

Agandas and Presentations

Public Blan Revt

Miligation Plancing Meeting (March 26. 2043)
Miligaifor Planning Meeting {Fab

Mitigatjpn i eslj

Kick Off Meafing Agenda {December 10, 2012)
Minutes

Hazard Mitigation Analysis Survey

The survey link betow provides an opporiunity to gﬂﬂ'lar cummmﬂjr
input ralating to the various hazards facing the City of Santa Fa.
Please click the iink and answer the hazard-speclfic questions to help
our planning team pricritize the hazards we face and dmrelop :
appropriate mitfgation strategies.

City of Santa Fe Hazard Analysis Survey

Definitions for thets hazards identified on the survey (and assocated
termns) are available below:

City of Santa Fe Hazards Defined
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=

" from hazards, The purpose of miigation planhing is io igemtffy hazams known o Santa Fe and then policies
- and actxors than can be snphemerisd over the long term b redece rist and fubare losses

© Why assess and plan for risk?

T R S e BRI A A T LT IR

Freguently Avked Questicns (FAQs/

What is Mitigatian Planning?
Hazard mitigaten i sustaired acton taken b reduce o elmings long-temm risk w0 prople and ther property

B A Lot

B I ]

. The plan and 4= process show the link betveeen [and-use decs~ns @nd valnerability. i serwes o ztocliobe

braak the cydle of disaxsker damage, econsiuchon, and epeaied damnage,

" Why have a2 Mitigation Pfan?

" Communities must have a ptan o apply for or recsive cartain FEMA mitgation grants,
.. Thess grants can augment local mitygation activites sresady being done. Ulimakely,

¢ these actions reduce vuinerabdity, and comrmunities are able (o esdwer more quickly
* from desasters.

- Why should | gt involved?
- Public involvament budds support and smsunes 3 strong base for fulure miligation

i will strongly influence the sutcess or Lailune of meigation efforis. Involving a broad
iy Toss-Saction of mhersted ncdvduals anr OAgANERHGIS 1S 3 way of colecling good ideas and SuggesiKHTS arx
¢ efrsuring that the community will viaw hazard mitigation 2« relewant to thes needs  The planiing process is =

I.
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* meeting throuaghout e next few months ko provide inpul i reviseg the coment plan. This plenning teae wil

used by planrers of oifrer officzats to advise and lnfierm decsion makers as tey plan for fulure growth @ Sante. %
Fe. Mtigation Plans form the fioundason for a community'™ long-erm sbategy o reduce desaster I0sses and

(P e S R

activites. The value of publiz invchvement Res in stanng msponsdbdity with e wha
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- review and identify pobertial hazards and set mitgation sialeges Sreclic i the needs of the residents of the

Cel e =

city. The planning team will also host 2 publio mestng to decuss the plan on Moy § 213, Information on
meeting (rme and daies will be posted on the Sity of Santa Fe web site
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FOR IMMEDIATE RELEASE
July 15, 2013

Contacts: RB Zaxus. Techhical Review Division Acting Director, 505-855-66841 ; rezaxusi@santafénm.goyv
Andrew Phelps, Emergency Manager, 505-620-3958; ajphelpsfsantafenm.gov

New Mexicans Should Consider Flood Insurance as

Monsoon Season Approaches

SANTA FE, NM = While fiood protection might be the last concern of New Mexicans these days
given our current period of drought, residents and business owners -~ evan those who live in
aress not rated at high risk of fleoding — should consider purchasing a flood insurance policy
T1EY,

As the yearly monsoon season gets underway, New Mexica is facing another potential disaster.
Flood rigk is higher as a direct result of the wildfires burning thousands of acres in the state this
year, according to hazard mitigation specialists with the Federal Emergancy Management
Agency (FEMA}, When fire burns away trees and other vegetation, heaithy roots that scak up
ratnwater are lost. Storm runcff can cause severe erosion, mudslides and flooding.

While the highest risk of wildfire-related flooding is for properties burned in the fires, it also rises
for homes downstream or below scorchet! areas. Such conditions are one reason flooding is the
most comman natural disaster in the U.S. Yat, most homeowner insurance policies do not cover
flood damagse.

A flood insurance policy is the best option for homeowners, renters, condo ownersfrenters, and
commarcial ownersirenters. Most flood insurance is written through the National Flood
Insurance Program (NFIF), which is administered by FEMA. Due to the waiting pericd, NFIP
policies become effective 30 days after the premium is paid.

“Dan't wait until the forecast calls for a downpour before deciding to insure against flood
damage,” said Andrew Phelps, Emergency Manager for the City of Santa Fe. "Purchasing an
MFIF policy now will give some peace of mind should a flood oceur.”

Flood insurance can usually ke obtainad from the same agent who handles a person's
homeowners, renters, or commercial insurance policy, or a list of agents can be found on the
NFIP website at www floodsmart.gov. The interactive wehsite also offers an easy way to get the
estimated annual cost of flood insurance for a specific address.
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This page Intentionally eft hlank
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Appendlx € — Hazard Assessment Forms

Tabfe 40: Hazard Mitigation Azsesament Formn

Clty of Sania Fe Natural Hazarde Anabysia/Prioritizetion
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Table 41: Mitigation Planning Team Flnal Hazard Assessment
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